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1. Introduction:

At GPG (General Paints Group), we are committed to using business as a force for good.
GPG's mission is to embrace innovation to create lasting, vibrant colour that protects our
planet, so that we can build better futures for our environment, communities, customers,
suppliers, employees, and shareholders.

2. Policy:

Sustainability, be it human, social, economic, or environmental, is a key element of GPG's
values and forms an integral part of our business strategy. GPG supports the ten principles of
the United Nations Global Compact (UNGC) on Human Rights, Labor, Environment, and Anti-
Corruption and actively supports the following UN Sustainable Development Goals: 1 (No
Poverty), 4 (Quality Education), 8 (Decent Work and Economic Growth), 12 (Responsible
Consumption and Production), and 16 (Peace, Justice, and Strong Institutions). Our purpose
beyond profit compels us to continually consider the impact of our practices and decisions in
how we operate our business, care for our employees, the environment, and our customers,
and how we interact within our communities every day. We therefore continually strive to
improve our policies and processes in every department, including sourcing and
procurement. This policy outlines our organisation’s commitment to ensuring that all
procurement activities carried out are conducted in an honest, competitive, fair, and
transparent manner and that suppliers are appropriately managed on an ongoing basis in
line with the SA8000 Standard around social accountability, and the economic and human
rights principles of the UN Universal Declaration of Human Rights and the ILO’s International
Labour Standards.

To support this commitment, we will implement new processes in procurement and supply
chain management to integrate these standards into procurement decisions and encourage
internal management efforts to train employees and suppliers on our supplier code of
conduct and its implications for our business.

This policy will be periodically reviewed by our senior leadership team to ensure that it stays
relevant, effective, and adequate in accomplishing our sustainable procurement goals.


https://unglobalcompact.org/
https://sdgs.un.org/goals
https://sa-intl.org/resources/sa8000-resource-center/
https://www.un.org/en/about-us/universal-declaration-of-human-rights
https://www.ilo.org/global/standards/introduction-to-international-labour-standards/lang--en/index.htm
https://www.ilo.org/global/standards/introduction-to-international-labour-standards/lang--en/index.htm
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In accordance with our commitment to the highest standards of ethical behaviour, we aim to
partner with suppliers who aspire to the same standards in their business operations as
ourselves.

We will consider a variety of issues when evaluating potential suppliers over and above
service delivery and cost, including risk management, statutory and regulatory compliance,
corporate social responsibility, diversity, sustainability and environmental credentials, and
innovation.

Through this procurement policy, we intend to make our operations more sustainable by
collaborating with suppliers who uphold the following environmental, social, economic, and
ethical standards:

3. Environmental targets:

- Maintain full compliance with local environmental regulations and strive to operate
on higher standards around the sourcing and use of materials, waste management
and disposal, and health and safety, than is required by law.

- Undertake baseline measurements around materials, energy, water, emissions,
carbon, effluents, and waste and strive to continually monitor and improve
performance around all these aspects of ecological influence such as through using
only low-carbon energy sources.

- Take a considered approach to the development of new products and services by
aiming to close the loop in material use as far as is practicable and phasing out all
hazardous materials in production.

- Look beyond direct environmental impacts arising out of one’s own operations
towards minimising those further out in the supply chain. Also consider the activities
of tier 2 and 3 raw material suppliers in addition to tier 1 suppliers during
procurement decisions aiming towards more sustainable procurement practices such
as by embracing an environmentally preferable purchasing approach.

- Promote greater environmental responsibility by always accounting for the
interactions between business and biodiversity when making strategic decisions such
that the industry can contribute towards successful, long-term management of our
environmental resources.

Refer to section 5. for more information on our Environmental Purchasing Policy.
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4. Social, Economic & Ethical considerations:

Businesses must comply with all applicable local, national, and international laws, regulations,
and standards, including but not limited to those related to business ethics, labour, human
rights, health and safety, product responsibility, and anti-corruption.

Business ethics

- Demonstrate the existence of procedures to prevent money laundering, fraud,
bribery, corruption, conflicts of interest, and data security issues, and aim to go
beyond compliance on these issues where possible.

Labour practices and decent work

- Provide employees with safe, healthy, and fair working conditions.

- Provide fair compensation paying at least the legal minimum wage and aiming to pay
all workers at least a living wage where this is higher.

- Ensure equal remuneration for women and men.

- Prioritise occupational health and safety by taking adequate measures to prevent
accidents, injuries, and occupational illnesses in the workplace.

- Promote diversity and equal opportunity for all employees, clients, and communities
served and demonstrate commitment to developing an inclusive working
environment by creating opportunities for groups from historically disadvantaged
populations as well as an inclusive supplier base, encouraging employees to consider
diversity in procurement decisions.

- Provide regular coaching and mentoring and opportunities for training and
education.

Human rights

- Prohibit any form of forced labour, slavery, or human trafficking across the supply
chain, including any instances of child labour.

- Respect the right of employees to exercise their freedom of association including
their right to collective bargaining.

- Prohibit unlawful discrimination and harassment of workers and provide a safe and
inclusive work environment regardless of demographic characteristics, backgrounds,
or beliefs.
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- Ensure that any significant investment agreements and contracts are subject to
human rights screening in accordance with own human rights policies and modern
slavery statements.

Society

- Comply with all applicable laws pertinent to the region of operation and the highest
standards around anti-corruption, anti-bribery, and fair competition.

- Be transparent about any financial and in-kind political contributions made directly or
indirectly by the organization.

- Partner with local governments and communities to improve the education, cultural,
economic, and social well-being of communities in and around which they operate.

Product Responsibility

- Comply with all regulations and/or any voluntary codes concerning the health and
safety impacts of products and services especially for hazardous substances.

- Ensure access to customers to adequate information around the safe use of a product
or service, the disposal of the product, the sourcing of its components as required by
product and service information and labelling regulations, and the content,
particularly regarding substances that might produce an adverse environmental or
social impact.

- Always consider the life cycle of the product or service once it is available for use in
comparative performance assessments.

- Protect customer privacy by limiting the collection of personal data, only collecting
data by lawful means, and taking reasonable measures to ensure the security of
personal data that is collected, stored, processed, or disseminated. Rectify any
identified leaks, thefts, or losses of customer data without delay.

Refer to section 6. for more information on our Local Purchasing Policy.

5. Environmental Purchasing Policy:

General Paints Group is committed to minimizing its environmental impact and promoting
sustainability through all aspects of its operations, including procurement. This
Environmental Purchasing Policy outlines our principles and objectives regarding the
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procurement of goods and services to ensure that they align with our environmental values
and contribute to the protection of the planet.

Environmental Responsibility

We prioritise the procurement of products and services that have minimal adverse
environmental impacts throughout their lifecycle, from extraction of raw materials to
disposal.

We aim to minimize resource consumption, including energy, water, and materials, by
selecting products and services that are energy-efficient, water-efficient, and utilize recycled
materials where feasible.

We strive to reduce waste generation by choosing products with minimal packaging and
those that are reusable, recyclable, or compostable.

Compliance and Certification

a. We require our suppliers to comply with all applicable environmental laws and regulations
in the jurisdictions in which they operate.

b. Preference will be given to suppliers who have obtained recognized environmental
certifications or adhere to internationally recognized environmental standards.

Sustainable Sourcing

We give preference to suppliers who demonstrate a commitment to sustainable sourcing
practices, including responsible forestry management, fair labour practices, and ethical
supply chains.

Preference will be given to products EU Ecolabel certified and FSC certified.

EU Ecolabel benefits include:
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e It showcases true ‘green’ products, empowering sustainable choices;

e It benefits the environment while encouraging responsible business;

e It allows market actors to contribute to the political objectives of a climate neutral,
clean, circular economy, and a toxic-free environment;

e It guarantees that products are durable and easy to repair/recycle;

e [t minimises the use of harmful chemicals, as well as emissions into air and water;

e It helps in reducing energy consumption and CO2 emissions.

Preference will be given to products and services that are locally sourced to reduce
transportation-related emissions and support the local economy.

Collaboration and Innovation

We actively seek opportunities to collaborate with suppliers, industry partners, and
stakeholders to identify and implement innovative solutions that promote environmental
sustainability.

We encourage suppliers to continuously improve their environmental performance and
develop eco-friendly alternatives to conventional products and services.

6. Local Purchasing Policy:

GPG is committed to supporting the local economy and community by prioritizing the
purchase of goods and services from local businesses whenever feasible and economically
viable.

Our organisation will prioritise the procurement of goods and services from local businesses
within our community or region. By implementing this policy, we aim to support local
economic growth, foster community development, reduce environmental impact through
shorter supply chains, and build strong relationships with local suppliers.

Definitions:
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Local Business: A business that operates within a defined geographic area, typically within
our city, county, or region.

Local Product: Goods or services produced, manufactured, or provided within the defined
geographic area.

Supplier: Any individual or organization that provides goods or services to our organization.

Roles and Responsibilities:

Procurement Department: Responsible for implementing and enforcing this policy, including
vendor selection, outreach to local suppliers, and monitoring compliance.

Department Heads: Responsible for ensuring that their departments adhere to this policy and
consider local sourcing options in their procurement decisions.

Employees: Encouraged to support local procurement efforts and provide feedback on
opportunities to engage with local suppliers.

Procurement Procedures:

Whenever possible, our organization will give preference to local suppliers for procurement
needs.

All procurement processes will include consideration of local suppliers alongside other
criteria such as quality, cost, and availability.

When evaluating bids and proposals, we will consider factors beyond price alone, including
the economic impact on the local community, environmental sustainability, quality and
reliability of the supplier, assurance of supply, and unlocking supplier innovation.

Purchasing decisions should balance specification, quality, price, safety, health, welfare,
ethics, and service support.

Value for money is still a key consideration.
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We understand that assessing and improving our procurement performance is a continuous
process and recognise the contribution that our suppliers make in our journey to become
more sustainable. We therefore aim to continue to work in partnership with our suppliers to
help us realise our own sustainability commitments as well as the ambitions of our industry
and sector.

We may conduct periodic supplier assessments around labour practices, human rights, and
impacts on society and the environment in line with our Supplier Code of Conduct policy.

For any grievances or suggestions regarding our sustainable procurement practices, please
write to hello@generalpaints.ie. Strict confidentiality will be maintained.

Rachel O'Connor, MD
General Paints Group

March 2024


https://generalpaintsgroup.com/sustainability/
mailto:hello@generalpaints.ie

